
Analysis of operational process, with development of 
workflow and agency forms to maximize staff    
efficiency and patient outcomes 
Ensure regulatory compliance 
Verify accuracy of coding and documentation 
Assist with problem areas such as ADRs, downcoding, 
denials and ALJ hearings 
Perform mock JCAHO, CHAP and State surveys to 
assess readiness 
Conduct education sessions and staff in-services 
Review and aid in the development of agency action 
plans with OASIS, OBQI, and OBQM. 
Strategic and financial planning and assessments 
Aid in establishing agency benchmarks including 
HHRG, length of stay and revenue analysis 

Home Care agency personnel often have overwhelming 

demands on their time.  HealthCare Strategies�’ team of 

dedicated professionals provide support services that  

augment your staff�’s efforts to ensure the agency functions 

effectively.  Our support services menu includes  

operational, clinical, and  

financial options designed to 

maximize efficiency while 

focusing on your agency's 

financial health. 

Call today to learn more about 
these and other services: 

www.hcstrategies.com         423.296.0074 

SUPPORT SERVICES 


