
HealthCare Strategies�’ 

team of home care  

professionals are ready 

to assist you whether your 

agency�’s need is  

immediate and short term, 

or requires longer term 

planning.  We work in connection with agency managers 

and directors to identify specific needs, measure success 

and set goals to maximize financial outcomes. 

F INANCIAL SERVICES 
I n ter im and Cont rac t  CFO 

Medicare  Cos t  Repor t  Preparat ion  

S tar t -up  or  Annua l  Budget i ng  

Revenue Cyc le  Rev iew  

 

CL IN ICAL  SERVICES 
D iagnos i s ,  HHRG and Refer ra l  Analys i s  

Acc redi ta t ion  Preparedness  Audi t s  

S ta t i s t i ca l  Ana lys i s  

C l i n i ca l  Po l i c ie s  and Forms  Rev iew 

 

INFORMATION TECHNOLOGY SERVICES 
Cus tomized Repor t  Wri t i ng  

Data  Ana lys i s  

Sof tware  T ra in i ng  & Suppor t  

E lec t ron i c  Forms  Des ign  

www.hcstrategies.com         423.296.0074 

PLANNING & REVIEW 


