HealthCare Strategies’
team of home care
professionals are ready
to assist you whether your
agency’s need is
immediate and short term,
or requires longer term
planning. We work in connection with agency managers
and directors to identify specific needs, measure success

and set goals to maximize financial outcomes.

FINANCIAL SERVICES
Interim and Contract CFO
Medicare Cost Report Preparation
Start-up or Annual Budgeting

Revenue Cycle Review

CLINICAL SERVICES
Diagnosis, HHRG and Referral Analysis
Accreditation Preparedness Audits
Statistical Analysis

Clinical Policies and Forms Review

INFORMATION TECHNOLOGY SERVICES
Customized Report Writing

Data Analysis

Software Training & Support

Electronic Forms Design
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HealthCare Strategies

www.hcstrategies.com 423.296.0074




